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Our Mission

“We are dedicated to caring children, promoting independence and building strong families through 
activities. “

Goals and Objectives
a) To Coordinate with Government and Non-Governmental Organizations in implementing the Rural 
and Urban Development Programmes.

bb) To establish Hostels, schools for to the Orphan, down-trodden, destitute, neglected, poverty stricken 
children of the society and to provide systematic and innovative way of education and trainings for the 
marginalized community.

c) To introduce Environmental Education among the rural and urban society and to motivate them to 
work for the safe and sound environment.

d) To undertake Health Promotion activities and specially HIV / AIDS, TB and Malaria and to widen the 
horizon of members on the area of prevention and protection. And also undertake disability activities.

e)e) To assist disaster management services in the wake of Natural Calamities like Floods, Cyclones, 
Drought, and Earth – quakes and take up relief and rehabilitation.

Smile always Foundation  is an Non Governmental registered Organization with Government of India to undertake Child   Sup-
port Programs, Community Development, Emergency Relief,  Developmental programs for rural and urban slum  poor in 
Andhra Pradesh, India.  

Who we are
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It is indeed a great moment for us completing 7 years of working with the poor and needy. It 
has been a historical journey from day one, starting with grass root advocacy, child care and de-
velopment interventions, to providing medical care and support.

Like any other organization and its principles Smile always Foundation(SAF) too has tried its 
best to bring about a significant impact in the lives and history of deprived communities.

The coming years however with the rapid spread of globalization, will be very challenging for 
the poor. The poor will get poorer with the crisis of available resources staying with the people.

People and organizations will have to build upon greater strengths, capacities and skills to keep 
up the pace of community empowerment with the growth of globalization.

It is my strong belief that, keeping up the commitment ‘Smile always’ has shown towards mar-
ginalized communities especially the poorest of the poor, the organization will be able to make 
change really happen.

Niranjana Kumari
Secretary                                      

"We must be the change we wish to see in this world."

                                                                                           - Mahatma Gandhi

Together-for each other
Introductory words from Secretary Niranjana Kumari
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‘Smile always’  supported child 
centered community develop-
ment. We acknowledge that in 
order to improve the life and 
future of a child, the poverty of 
the family and the community, 
in which they live, must be ad-
dressed.

Our main focus is on education. 
Educating the child, and educat-
ing the family and community 
has become priority. Education 
is not just about reading and 
writing, but learning new ways 
of income generation and all 
rround development of person-
ality. For around a dollar a day, 
we can provide education for a 
child living in poverty and help 
his/her family and community 
to get involved in development 
activities.

Our experience over the last 7 
years has shown us that, sur-
roundings of child play a major 
role on his/her life. Therefore, 
‘Smile always’  Child supported 
program has been designed to 
work for the welfare of both 
childchildren and community. Thus 
the main focus is on school edu-
cation to the relevant age chil-
dren and to equip the families 
with learning skills to become 
self reliant
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Hostels 
(Orphan Children Support)

Year by year the Organization grew and established 5 Hostels in AP with a total strength of 

100 children. The children are provided with food, shelter, clothing and education till they 

complete High School Education. 

WWe extended this opportunity for 100 children during this Project Year 2011-2012. The 

children are in 5 Hostels situated in backward areas in  Andhra Pradesh.  Thereby accom-

modating needy children with all the facilities for their education, healthy living, recre-

ational rooms, prayer hall, and good play ground. Such structures even attracted the local 

communities and also local leaders and Government Officials.  Children were provided till 

they completed school education (1st class to 10th class).  
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Youth Welfare Camps / Training

Most of the children excelled even in board examinations in
distinctions and merits. Later the continuation of further
education was difficult because it was college levels, very
much expensive.

The only alternative was to go back to his/her village which
would repeat the same underprivileged conditions from
whewhere she/he was picked up. Initially, our experience and
studies reveal that the child was not being (after completion
of 10th class) accommodated/accilimicised as he/she grew in
rich congenial atmosphere provided in the hostels.

When seriously thought of it, prayerfully we came up with a
conclusion to start Youth Welfare Camps/Trainings that is
giving technical training in respective skills. Vocational skill
ttraining was given in typing, electrical works, motor driving,
mechanism, screen printing ,computer training, basket
making, sewing, tailoring and embroidery.

At the end of each course an government recognized certificate
was given along with subsidize equipment. Fortunately
year by year the program excelled, many were able to earn
themselves, their own livelihood and secured jobs.



Water Well and 
Community Development 
Smile always provided about 12 wells from 2010 in drought hit districts of Prakasam, Guntur, 
Nalgonda, Kurnool and Ranga Reddy districts in Andhra Pradesh, India.  This year we have digged  
2 bore-well in Prakasam District.

AAs reported in India millions of deaths each year due to water borne diseases and it accounts for 
one third of the global deaths due to disease spread by contaminated food and water.  Most of the 
victims are children under five years of age, and diarrhea, followed by hepatitis account for water 
borne diseases in the country.  The reasons for such a high toll due to water borne diseases are lack 
of safe drinking water, and food hygiene conditions etc., 

The provision of Drinking water in this drought areas fulfilled the prime requirement of the people 
in these areas.  “Water most Sacred symbol of life”.
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Agriculture, Horticulture and Kitchen gardens:
As the farmers are suffering from huge loss and the money lenders are exploiting the situation by giving loans at high interest rates and the people are living in 
indebtedness.  Undertaken awareness and demonstration programmes of new crop techniques to increase the crop yield.  Educated the farmers in cultivating 
one dry crop and one wet crop.  Selected remote villages where the farmers are still following  the ancient methods  in cultivation.  Taught them the new 
improved  methods in Agriculture, Horticulture and also Kitchen Gardens to increase the crop yield and also to cultivate cash crops.
WWomen have  been given emphasis in the program, were motivated to cultivate kitchen garden, the produce of which was utilized for their family and the rest 
was sold in vegetable markets, thereby improving their economic conditions.  The Field supervisors explain about usage of hybrid seeds and also usage of fer-
tilizers and pesticides at the right time, much emphasis was given for mushroom cultivation as there is demand due to high protein content.
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Integrated Community Development program (ICDP) to serve the backward com-
munities where the family is benefited rather than an individual child. In this new 
approach the children receive opportunity to pursue their education while the 
parents are provided with an opportunity to develop new skills and participate in 
group activities and also inculcate habit of savings to develop them to reach sus-
tainability both at personal and community level. ‘Smile always’ has established 5 
Zonal Offices with a Zonal Officer along with other field staff to supervise and 
implement the program activities in the target areas. This is a family focus pro-
gram. 

Through this program over 3000 families will be benefited. These families are on 
the path of development to reach sustainability. 

The activity components of  ....
1.Child Education and Opportunities
2. Group Formations and development, 
3. Literacy and awareness
4. Health awareness
5. Savings groups and Income generation
6. Vocational skills training
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Income and Expenditure
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